
 

 

North Kitsap School District #400 
Regular Meeting of the Board of Directors 

October 24, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director, excused 
 

Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the study session to order at 5:15 p.m. 
 

2. Study Session  
The Board of Directors conducted a study session on student assessment.  
 District Improvement Plans: 

 Goals here are nested. The district goals are only as good as our school goals. We 
have kids working in multiple standards. We have several assessments as well. We 
have our Star tests for K-8 and our challenged High School students. We have a goal in 
math for students whom are still on our Washington State standards. They are high 
goals but are attainable. For the common core we are looking at consistent standards 
on these tests. The SIP process brings the district together to align our goals. The Star 
program is a program that we purchased to see how are students are doing on a wide 
range of subjects. The adaptive tests begin in fall and it helps us know where the 
students are at the beginning of the year then again at the end of the year so we can 
track their progress.  

  
  School Improvements Plans: 
  Matt assisted me on developing this plan. All middle schools are all on one report. 

Each action item has a plan that the principals are working on at each of the schools. 
 Kingston Middle School: We did exceptionally well and increased our math goals. We 

started using Star in February of last year and it helped us make adjustments 
throughout the year. We are going to test our students five times per year to make 
sure our instructions are helping students progress. We are offering more math labs, 
last year we offered two and this year we are offering five. We are confident we will 
see increased results. In reading we were .2% behind our goal. We are using similar 
programs to improve all our student’s scores, including increased reading labs. The 
cultural shift is what we are most proud of and it was a big accomplishment. The Star 
program helps us prevent students from slipping through the cracks.  

 Poulsbo Middle School: In reading we did not meet the AMO. We will continue the LAP 
reading program to offer added assistance. We have increased time with our learning 
specialists to increase our ELL successes. In math we exceeded our AMO goal. Our 
next staff meeting each of our teachers will receive a report on their students 
learning and how to improve the student’s growth. It will take all of the students and 
let the teacher know what level each student is at and how to help each of them. It 
will allow us to do direct intervention with the necessary students. We were going to 
have each of our six graders have an advisory class with dual language because we 



 

 

received a Spanish grant. We have dual language student in Agate and also not in 
Agate and we were able to meet each of their needs. More PLC time would help our 
staff succeed. During the PLC’s we can collaborate and split up the students to allow 
time to assist the students that are struggling but also challenge the students who are 
highly capable.  

 Kingston High School: Math we did really well and met our AMO’s. We continue to do 
the same type of interventions including tutorials, and some additional staff support 
during the tutorials. Our math PLC’s are moving along and are continuing to make 
strides with formative assessments. Reading was a disappointment due to a dip and 
we missed our AMO’s. We are adjusting our instruction to improve our AMO’s for next 
year. Most students have at least one reading intensive. We have a new student 
assistance program that helps students that are struggling for various reasons. Staff 
wide we have been raising awareness about our common core. Math is our greatest 
accomplishment, and our biggest challenge was our reading scores. The PLC time is 
very valuable for teacher collaboration. We have introduced our AP tutorials this 
year, which helps assist our AP students. Our weekly teams review the students that 
need assistance especially for our senior students. Every student that has a D or F 
that plays sports has to have an action plan to participate.  

 North Kitsap High School: I promise a safe, welcoming environment. We have created 
a safety plan and have adjusted how we monitor our hallways. We have created a 
behavioral plan and have improved our student’s behavior. ASB has really grown and 
is doing very well. We are creating avenue for kids within the community for students 
who are struggling and need help. We have done a lot of work this year and we are 
doing staff wide weekly training and then follow up on the PLC’s. Our schools scores 
were really good this year and we were really proud. We increased in Algebra I and 
Trigonometry, and increased our reading goals. We have higher standards and a 
higher rate of graduating students. The board’s continued support helps our schools 
succeed. The AP scores were really good this year.  

 
 The Board appreciates all of your hard work and dedication.  

  
   

The regular meeting was called to order at 6:08 p.m. 
 
3. Pledge of Allegiance 

PatriciaAnn Moore led attendees in the Pledge of Allegiance. 
 

4. Agenda Changes  
There were no agenda changes. 
 

5. Communications 
5.1 Recognitions 
 The Governor’s Office has created a new recognition day for principals. This 

week recognizes our school principals. Tonight you see the amount of work that 
they do and they have a vast array of skills. It is equivalent of being a president 
of a company. We have worked really hard and there is no Directors week so I 
would include them in the recognition this week. Everything that we do should 
include a thank you to these members. We now have a district improvement 
plan and a school district improvement plan. We are improving our scores. It is 
a work in progress and things change. You have to continue to improve and the 
principals are pivotal in this. Kudos to the principals for all of their hard work 
and dedication to all of our schools 
 

5.2 Superintendent Comments 



 

 

I was fortunate enough to attend a Kitsap Economic Development meeting and 
found that we are not a member of the economic council but we will be 
joining. The business connection is an important piece and we are part of the 
great community within Kitsap County. There was a panel of business owners 
and there is a lot of effect due to sequestration to Kitsap County. The 
government hasn’t had as many workers so they can’t support other businesses 
in Kitsap County. We haven’t recovered from the sequestration yet. It hasn’t 
been as significant to the schools but definitely to our families. Kids are 
affected by parent’s situations. Our services are important.  
I am on the Superintendents Council to the WIAA and I attended a meeting on 
Sunday and there is a federal ruling on the need to have unified sports that 
allow our special needs students to participate in sports that the schools offer. 
We will be moving forward on this to make sure that we can offer special needs 
students sport options. The teams would be separate from the existing team 
and would require the need to add coaches. There is a drop in football 
participation in the county, and state. Some of the communities are stopping 
football in general and some schools are not offering C teams because the 
students are not turning out. They believe it is due to the increase of head 
injuries and concussions. Parents are choosing to not have their students 
involved. Some schools are including other sports as an alternative. WIAA is 
truly accessing this issue.  
Fall activities at the elementary are alive and well. I attended carnivals at the 
Poulsbo and Wolfle Elementary. Tomorrow is the big football game between 
North and Kingston and there is a spaghetti feed prior to the game.  

 
5.3 Public Comments  

Ed Strickland: We made an agreement to put $60,000 away for turf 
replacement. The turf fields were paid for with funds from the Public Facility 
District and the remainder from the School District. You collect rent for the use 
of these facilities where is that rent going? You should charge yourself rent to 
replace those fields as well. The field costs a million and you may need to 
replace either around the same time or possibly in the same year. You should 
not use that money and you should actually put more away to replace them.  
 
Stacie Schmechel: Thank you to Patty, Chris, and Ron for meeting with us and 
discussing transportation issues. We are moving on. I am concerned about the 
levy and where the money would be spent. How do you make the decisions 
without the information? You have a meeting this week but I am concerned 
about the decisions you are about to make and the options that are being 
offered. It costs approximately $15,000 to run the election. I am not really 
clear on how the policies become a first read and then a second reading. Is the 
second reading the final reading? Who is bringing them forward and why are 
they being changed. Are the changes required by WSSDA?  The last few policy 
changes had the RCW’s attached and I would recommend that for all policy 
changes.  
 

5.4 Student Representatives 
Christine Henderson: Kingston High School: Homecoming week was Grammy 
theme. Monday was Country Western, Tuesday was Techno Pop, Wednesday 
was Pop Rock, Thursday was Disco, and Friday was Kingston spirit day. Monday 
we had a coed volleyball game it was really fun and a lot of kids joined. We 
had a BBQ and it was well attended. We had music themed floats for the 
parade and held a pep rally. The seniors won the parade. We won the football 
game against Sequim. The dance was well planned out and was really fun. 



 

 

Tomorrow is the Pillar and Plunder football game between Kingston and North 
and we will be decorating the stadium and they are playing for first in league. 
We started our food drive on Monday to help the Kingston food bank. It ends 
Nov. 13th.  
 

5.5 Legislative Report 
Ken is not here this evening. Patty met with Sherry Appleton, Christine, and 
Rep Hanson over the course of the month and they wanted to know how the 
money that came in impacted us. They believe that they will have a little more 
money than they have had in the past and hopefully we may reap a small 
portion of that. The amount of money might be between $50-$100 dollars per 
student so it won’t be a large amount of money. We are still treading water 
after I 728 was passed. The initiative ramped up over the years and was a loss 
to the District of approximately $3,000,000. 
  

5.6 Board Comments 
Dan Weedin: The secondary principals did an excellent job on their reports and 
the improved scores are a direct reflection of the staff. I will be in attendance 
at tomorrow’s game. I hope you can all attend. It is principal week and I 
wanted to thank Rachel Osborn, I showed up for the assembly for Richard 
Gordon and found it was next week but she was gracious and we had a chance 
to talk. I will be there Monday for the assembly it will be held at 10:00 for Dick 
Gordon as well as several of his classmates. Please join me there. Please post a 
potential quorum for this event. He graduated from North Kitsap High School. 
 
Scott Henden: Leadership starts at the top and moves down through the 
principals and it is all based on good leadership. The navigation and set points 
help us work through the process of where we need to get. There is a lot of 
complicated thing including the levy but there are certain things that we know 
for sure, but what principals or information do we have that will lead us to 
where we need to end up. I not sure about the contract language but we did 
agree to set aside $60,000 for the replacement of the fields. It is a signed 
contract and we need to make sure that we save the $60,000 in a separate 
account so that we don’t use it for anything else.  
 
Tom Anderson: Last week we had a statewide earthquake drill and I stopped by 
the school and the pool and it appeared to go very well. Our radios did not 
work. We may see if anyone has access to ham radios. The pool keeps the 
swimmers in the water for safety but we may want to invest in blankets for the 
elderly or students that come out of the pool. We have a flooding problem 
when the gutters get clogged by the leaves. The red oaks that were planted are 
not really an asset and may need to be removed. It may avoid some problems 
in the future. I appreciate the report from Matt Vandeleur on swimming classes 
that were previously offered by the District. They were previously approved by 
the Board so it should be easy to add them back as a class option.  
 
Patty Page: We are preparing a report to discuss the subject of pool class 
offerings and will be added to a future agenda.  
 
Tom Anderson: I want it added to the board planning calendar. I attended some 
of the school conferences and there are a lot of new technologies available. 
  
Bill Webb: Sorry I missed the last meeting I was at an Option camp at Fort 
Flagler and it was really fun. I will be in attendance at the game tomorrow 



 

 

night. If we are going to go out to voters this year we will need to be really 
crystal clear about where we are going to spend the money. The economy has 
gotten worse and the people want to support education but it needs to be 
really clear on what the money will be spent on.  
 
Patty Page: We are trying to clean up the contract so it is clear and we do have 
the money set aside in a separate account. The contract in 2007 and 2009 are 
not really clear and it states that we have to maintain the turf fields but not 
replace them so we want it clear about the amount of time that we use it and 
how much of the time that others use it. We need to know what our in-kind 
value is. The $120,000 that we put towards the pool as well as the new rigging 
for the auditorium is not included in the $120,000. Dave is working on a system 
that will help us move forward and review the contract.  
 
Scott Henden: The contract is not as clear as it could of or should have been 
but we do have money set aside. If might have been a bad deal but we need to 
continue the support.  
 
Dan Weeden: Thank you Dave Dyess on the AED information.  
 

6. Action  
 6.1 Consent Agenda  

M/S Tom Anderson/Bill Webb to approve items 6.1.1 through 6.1.9. The motion 
carried. 
6.1.1 Regular Meeting Minutes of October 10, 2013 
6.1.2 Fiscal Recommendations  

General Fund Vouchers 108354-108433 and Payroll through October 
18, 2013 in the amount of $1,246,162.97. Capital Project Fund 
Vouchers 2077 in the amount of $1,757.45. ASB Fund Vouchers 42345-
42361 in the amount of $54,190.07.   

6.1.3 Personnel Recommendations 

      Resignation: 
   Lindsey Erickson, Assistant Girls Tennis Coach, Kingston High    

School (effective October 17, 2013).  

   Carol Pearson, 8.0 hrs/day x 127 days/year PLUS 7.0 hrs/day 

x 36 days/year, Secretary, North Kitsap High School (effective 

October 22, 2013). 

Lisa Webb, 3.0 hrs/day  x 160 days/year, Instructional 
Paraeducator, Poulsbo Elementary  School (effective August 31, 
2013). 

Leave of Absence: 
Janice Jackson, 0.3 FTE (added to 0.5 FTE for a total 

of 0.8 FTE) Library/Media Specialist,   Suquamish 

Elementary School (effective for 2013/14 school year 

only). 

 
 

Transfer: 
Linda Douglas, to 6.0 hrs/day  x 176 days/year, Special 
Education, North Kitsap High School from 3.5 hrs/day    x 175 
days/year, InstructionalParaeducator, Gordon Elementary 
School. 



 

 

 Kathleen  Lee, to 6.25 hrs/day  x 175 days/year, Special 
Education Paraeducator, Vinland Elementary School from 6.25 
hrs/day  x 175 days/year, Special Education Paraeducator, Wolfle  
Elementary  School. 
Shawneen Preuhs, to 6.25 hrs/day  x 175 days/year, 

Special Education Paraeducator, Wolfle                     

Elementary School, from 4.0 hrs/ day x 175 days/year, 

Special Education Paraeducator,  Poulsbo Elementary  

School. 

Linda Rodewald, to 6.25 hrs/day  x 175 days/year, Special 
Education Paraeducator, Wolfle Elementary School from 3.0 
hrs/day  x 175 days/year, Special Education Paraeducator PLUS 

2.0 hrs/day x 175 days/year, Instructional Paraeducator, 

Vinland Elementary School.  

Sheri Schmidt, to 3.0 hrs/day x 175 days/year, Special 

Education Paraeducator, Poulsbo Elementary School from 

4.75 hrs/day  x 175 days/year, Instructional Paraeducator, 

Vinland Elementary  School. 

Kelly Spadafore, to 5.75 hrs/day  x 175 days/year, 

Instructional Paraeducator, Gordon Elementary School from 

1.75 hrs/ day x 160 days/year  PLUS 1.0 hrI day x 170 days/year 

PLUS 1.25 hrs/day x 175 days/year, Instructional Paraeducator, 

Pearson Elementary School. 

Toshiko Walker, to 6.25 hrs/ day x 176 days/year, Special 

Education Paraeducator from 6.0  hrs/ day x 176 days/year, 

Special Education  Paraeducator, North Kitsap High School, non-

continuing position  thru December 20, 2013 only (replacing 

leave of absence of Marie Moore). 

Employment 
 

Kingston High School 

Terry Grimm, Assistant Boys Tennis Coach (replacing resignation 

of Michael Anderson).  

Erin Landvatter, Advisor, Class of 2014 (replacing resignation of 

Robin Alberts). 

North Kitsap High School 

Jaromira Beich, 0.2 FTE (added to 0.6 FTE for a total of 0.8 

FTE) English Instructor, non-continuing position for remainder of 

1st semester of 2013/14 school year only (replacing leave of 

absence of MichaelMcCorkle). 

Poulsbo Middle School 

Alexander Olson, 0.5 FTE Project Leader/Spanish Grant 
Instructor. 

Teresa Snyder, 0.6 FTE English Instructor, non-continuing 
position for 2013/14 school year (replacing leave of absence of 
Constance Sewell).  

Gordon Elementary School 
Karmenn Lunde, 6.0 hrs/day  x 175 days/year, Special Education 
Paraeducator (replacing resignation of Virginia Duchemin).  
Pearson Elementary School 



 

 

Nadine Allen, 0.35 FTE (added to 0.65 FTE for a total of 1.0 

FTE) 3rd Gr ad e  Instructor. 

Amy Chaney, 3.0 hrs/day x 175 days/year, Special Education 

Paraeducator.  

Poulsbo Elementary School 

Danielle Bradford , 2.0 hrs/day x 175 days/year, Instructional 
Paraeducator (replacing transfer of Sheri Schmidt). 

Diane Pettis, 6.5 hrs/day x 175 days/year, Special Education   

Paraeducator. 

Suquamish Elementary School 

Mark Korsak, 0.5 FTE 4th a n d  5th Grad e  Instructor, non-continuing 
position for 2013/14 school year (replacing leave of absence of 
Teresa Seeley). 
Vinland Elementary School  
Barara Hansel, 1.0 FTE 5

th
 Grade Instructor, non-continuing position 

for 2013/2014 school year (replacing leave of absence of Christine 
Fraser.  
Wolfle Elementary School 
Cynthia Levenstein, 4.0 hrs/day x 175 days/year, Special Education 
Paraeducator.  
Wendy Tweten, 6.0 hrs/day x 175 days/year, Special Education 
Paraeducator. 
Stephanie Wadley, 3.0 hrs/day x 175 days/year, Special Education 
Paraeducator.  

 
6.1.4 Revised Policy 2150, Co-Curricular Program 

6.1.5  Revised Policy 2413, Equivalency Credit with Career and 
Technical Education Courses 

6.1.6 Revised Policy 3412, Automated External Defibrillators 
6.1.7 Revised Policy 2190, Highly Capable Programs 
6.1.8 Revised Policy 1114, Board Member Resignation and Vacancy 
6.1.9 Proposed Suspension, Policy 1115, Vacancies 

 
7. Management 

7.1  Reports 
7.1.1 McKinney-Vento Update  
 On average there are 150 students per year that qualify for McKinney-

Vento. Academic support is funded per year. Program goals include a 
dispute process and procedure 3115. I would like to include the 
amount of time allowed by parents to appeal the process in the 
policy. The number of homeless students per school is pretty 
consistent per year. It affects the schools based on the needs of the 
students. The transportation costs are equal to two plus teachers that 
are funded through our general funds. The increase of the 
transportation is based on distance and the student’s needs. I will 
analyze where the students are coming from. I am applying for grants 
to assist in the transportations costs. The term homelessness is 
defined as an individual who lacks permanent housing. We ask the 
families for clarification and based on the answer we have to decide if 
they meet the definition of homelessness. This is both a federal and 
state law. Most of the families that we are working with do meet the 
federal and state standards of homelessness. We have very good 



 

 

support with OSPI and it is an auditable program to make sure we are 
meeting the acts laws. These are new reports and will be discussed 
annually. The transportation money is a lot but homeless student’s 
move a lot and it contributes to their successes. When they want to 
come back to our schools it is a true showing of the success of our 
schools. These students are choosing to stay with us and that is a true 
show of our schools successes.  
 

7.1.2 Enrollment Status 
 This is the October enrollment status. We are below the enrollment 

from last year but above what we budgeted. We saw a small decrease 
in the elementary enrollment and our middle and high schools 
increased a bit. Our enrollment will continue to decline as we 
progress through the months. Part of the decrease of students at the 
beginning of the year was due to the closure of the Breidablik School. 
Vinland is crowded but they have had higher levels of students in the 
past. We had an increase in the middle and high schools but we will 
do an analysis and figure out what the difference was. Poulsbo has 
more students because we have had more growth but the middle 
school growth was strange. 
 

7.1.3 Levy Options 
 Levy Lid and different options for term and election dates and 

hopefully it will align with the other districts. We have met twice with 
the community levy committee and they have a lot of knowledge and 
offer a lot of good advice. Current levy expires in end of 2014 the 
amount collected is $15 million which is approx. 22.8 percent of our 
budget. Estimated levy lid for 2015 is $16.2 million. Considerations 
are district financial needs, funding sources for capital improvements, 
and technology. Capital measures suggested for 2016 election. It 
allows time to form facilities committee and work with the technology 
committee to determine needs such as room replacement. Current 
board taxes paid by community expire in 2018. McCleary decision and 
full funding by December 2018. The ability to pass measure and cost 
to taxpayers. Facilities committee as well as the financial committee 
will work together to form a plan. Key questions is what will it cost 
the taxpayer if they levy is increased? What are the districts doing in 
our area? What is the levy authority (lid) and how does that effect 
what the district can ask for? What are the District’s needs? We are at 
the bottom amount of the taxing districts which is not really good. 
What will be provided with the increased dollars in the levy? How will 
the term affect the possible future capital measure? We need funds 
for technology, maintenance, and staffing.  

 Options 1A term 4 years monetary request Levy amount 2015 $16.2, 
2016 $16.5, 2017 $17.15, 2018 $17.65.  

 2014 cost per month to the tax payer on a median home is $54, 
estimated 2015 cost to taxpayers is $58. Increase per month of $4. 

 It would provide financial stability, if capital measure is run in 2016, 
unlike a 3 year, a 4 year will allow sufficient time between elections 
(2 years) to alleviate voter confusion. It lines up with the Bond 
payment on 12-1-2018. Increased levy amount allow for flexibility to 
meet district financial needs. Cons: Doesn’t allow for as much 
flexibility to adjust to economic times as a lesser term. Doesn’t align 



 

 

with the McCleary full funding 2017-2018. Doesn’t allow for a capital 
measure to be packaged and aligned with the M&O. 

  
 Option 1B term 4 years monetary request 2015 $16.5, 2016 $16.95, 

2017 $17.45, and 2018 $17.95.2014 cost per month for taxpayer on 
median home value is $54. Estimated 2015 cost to taxpayer is $59 
which is an increase of $5 per month. Pros most flexibility to meet 
financial needs for staffing, technology, and capital. Cons it is the 
higher amount and will cost the taxpayer more. It is close to the levy 
authority amount.  

 
 Option 2A is the same amount but for a two year term. Pros allows 

district to adjust quicker to uncertain financial conditions. Would 
allow a capital measure to be run in tandem with the M & O in two 
years. Aligns more closely with the McCleary decision 2017-2018 and 
bond expiration.  Cons does not guarantee as many years of financial 
stability. May cause voter confusion or burnout. Running a campaign is 
a struggle and is a lot of work. In two years we will need to run a 
capital levy. There are pros and cons for both and argument can be 
made for both 2 and 4 years. There is a lot of unknown with the 
funding option and they both have merits.  

 
 Option 2B offers a two year term and a levy amount of $16.5 for 2015 

and $16.95 for 2106.  
 
 The CFAC recommends a four year levy. The CFAC was split down the 

middle on the amount to ask for. Recommend asking for the higher 
amount to meet the District’s needs. We need the Board to provide 
direction on which option to move forward with. In November pass a 
resolution to move forward.  

 
 The Board unanimously decided to proceed with option 1b a four year 

levy term with a monetary request of $16.5 for 2015, $16.95 for 2016, 
$17.45 for 2017, and $17.95 for 2018. The Board would like to discuss 
recommendations on what the levy funds would be used for at the 
next committee meeting on November 7th and at the November 18, 
2013 work study, as well as recommended cuts if the levy does not 
pass. Place on November 14, 2013 agenda as a resolution. 

 
8.  Agenda Planning  

The Board reviewed the November 14 Board meeting agenda.  
Add to reports: Perma Built value engineering. 
Remove McKinney Vento Update 
 
 

The meeting recessed at 8:18 p.m.  
 

9. Executive Session  
The Board of Directors recessed into Executive Session to review contract negotiations 
and personnel complaints for approx. 45 minutes 
 
 

The regular meeting resumed at 9:15 p.m. 
 

10. Adjournment 
 
 




